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Introduction

Age management is an important topic related to the aging population and increasing number of older
workers. As the workforce in many countries continues to age, organizations are looking for new ways to
keep their employees healthy and motivated while increasing work productivity. Age management can help
organizations create a work environment that enables workers to perform with high efficiency and
effectiveness, regardless of their age.

Education is a sector that employs a wide range of workers across different age groups, including teachers,
administrative staff, counselors, and other employees. Therefore, it is important for educational
organizations to focus on the age-related problems they may have and develop strategies for optimizing the
age structure of their workforce.

Age management in education sector has some specific factors:

e One of the biggest specifics of the education sector is that the majority of the workforce is made up
of teachers. Given that teachers usually have longer working hours and demanding work, they may
be at a greater risk of burnout and other health issues, which must be considered when planning age
management.

e In many countries, the population is aging, which means that teachers are likely to be older than in
the past. It is important to ensure that working conditions and the work environment are adapted to
the age-related needs of these workers.

¢ Intergenerational collaboration involves creating platforms and opportunities for educators
of different generations to work together, share insights, and learn from one another. It
enriches the teaching and learning environment by pooling diverse experiences and
perspectives and also bridges generational gaps, fostering a culture of mutual respect and
understanding.

e  Especially in multicultural societies, it is necessary to ensure that the education workforce reflects
the diversity of society. Age management should support an inclusive work environment that allows
different age groups and cultures to collaborate and learn together.

e Age management should support the career development of workers in the education sector,
including opportunities for training, assigning new tasks, and promotion; this can help keep
employees motivated and engaged in their work.

Age management is a term that is still relatively little used in the European countries. There are several
reasons for this fact:

There is still a certain skepticism towards the concept of age management. Many people are afraid that it is
another form of discrimination, this time based on age. Moreover, many companies and organizations,
including the education sector, still do not have enough information about what age management entails and
how it can help improve work performance and efficiency.

Erasmus+: Solutions to age-related issues in education sector -



Age-Related Challenges in European Education Systems: Training Curriculum

Also, there is still not enough research and data to confirm the effectiveness and benefits of age
management. This can prevent the public, companies, and organizations from adopting and applying this
concept.

However, the situation is beginning to change in recent times, and interest in age management is growing.
Many companies and organizations, including the education sector, are already starting to apply this concept
and are focusing on the age diversity of their employees and students.

Educational institutions have a great potential in helping eliminate negative consequences associated with
insufficient awareness of age management and its effectiveness in the education sector:

e Educational societies can help inform the public, schools, and organizations about the benefits of age
management, how it can contribute to improving work performance and efficiency, and how it can
help eliminate age discrimination and improve relationships between different generations.

e Educational societies should incorporate education on age management into their courses for
teachers and other education sector workers. This could help prepare teachers and other education
sector workers better for working with different generations of students.

e Educational societies could help obtain data on the effectiveness of age management in the
education sector and publish research results to increase public awareness of how effective this
concept can be and what its benefits are.

e Educational societies could actively promote age diversity and support the diversity of students and
workers. This could help eliminate stereotypes and prejudices that can prevent the benefits of age
management.

e Lastly, educational institutions should actively engage in conducting and disseminating
research on the concepts and practices of age management within the education sector. This
way they can share valuable findings and best practices with the broader educational
community.

Project SOLARIS stands as a key initiative aimed at fostering age management across society. It has been
designed as an Erasmus+ project, bearing the title: "Solutions to Age-Related Issues in the Education Sector."
With the funding from the European Union, Project SOLARIS is poised to make a significant impact by
elevating awareness around age management and providing targeted educational resources for professionals
within the sector.

The consortium behind this innovative project is composed of six partners from six distinct EU countries: the
Czech Republic, Italy, Romania, Spain, Portugal, and Turkey. This diverse partnership spans various
educational fields and levels, ensuring that Project SOLARIS addresses a broad spectrum of educational
settings. Incorporating perspectives from different sectors of education, the partnership aims to guarantee
extensive outreach and to embrace a wide range of educational environments.

This curriculum is one of several outputs of this project and provides a comprehensive approach to
development of specific competences of the school staff in age management acquisition.

The other outputs of the projects are:
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e Result 1: Age management in European schools (Case study collection)

e Result 2: Age-related challenges in European education systems (Case study qualitative analysis)

e Result 4: Solutions to age-related issues in education sector (Introductory training program for
school staff)

e Result 5: Age Management Masterclass (web-page)

All outputs are available on the project webpage: www.amm-project.eu.

Target group of curriculum

In this curriculum, we are considering four different groups of school staff: teachers, counselors, school
managers, CPD trainers. Each of them has specific roles and responsibilities, but some of them are common for
all target groups.

Specific roles and responsibilities

Teachers

Teachers are responsible for educating students in a specific subject or subjects. They create lesson plans,
teach lessons, assess student progress, and provide feedback to students and parents. They are usually the
primary point of contact for students and are responsible for promoting student engagement and success in
their academic pursuits.

Counselors

School counselors are responsible for providing support to students in a variety of ways, including academic,
social, and emotional support. They may provide counseling sessions, help students develop coping skills, and
offer guidance for post-secondary education or career opportunities. Their work includes counselling for
parents and families, and also pedagogical assistance for colleague teachers.

School managers

School managers, also known as administrators, are responsible for overseeing the day-to-day operations of
the school. They manage budgets, create policies, hire and evaluate staff, and ensure that the school is in
compliance with relevant laws and regulations.

CPD trainers
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Continuing Professional Development (CPD) trainers are responsible for providing professional development
opportunities for school staff. They may design and facilitate workshops, training sessions, and other
activities to help teachers, counselors, and school managers improve their skills and stay up-to-date on the
latest developments in their fields.

Mutual roles and needs of school staff

While the specific roles and responsibilities of each group may differ, there are some common roles that
teachers, counselors, school managers, and CPD trainers share in the education system:

e All four groups work together to support student learning and success in the classroom and beyond.

e They all need to collaborate and work as a team to achieve the educational goals of the school.

o All four groups should engage in ongoing professional development to stay current with the latest
educational research and practices.

e Effective communication and relationship building with students, colleagues, parents, and the wider
community are crucial for success.

e The ability to analyze data and make informed decisions based on that data is essential for all four
groups to improve student outcomes and school performance.

e All four groups must comply with legal and regulatory requirements, such as ensuring student safety,
protecting student data, and adhering to labor laws.

Our of these roles, we can derive specific needs of the school staff:

e They all work in the education sector, and their roles are crucial in ensuring the success of the
educational institution.

o They all have a shared responsibility to promote student learning and development.

o They all require ongoing professional development to keep up with changing educational trends and
technologies.

e They all need to possess good communication skills, both in writing and verbally, to interact with
other staff members, students, parents, and the community.

o They all need to be able to work collaboratively with others, whether it be with colleagues, parents,
or community members, to achieve common goals.

e They all need to be knowledgeable about and adhere to ethical and legal guidelines in their work.

o They all have a responsibility to create a safe, inclusive, and supportive learning environment for all
students.

e They all need to be adaptable and flexible in responding to the changing needs and demands of their
roles and the education system.

Teachers, who are primarily responsible for classroom instruction, possess the crucial credentials and
degrees that underpin educational delivery. Yet, the collective success of education relies on the integrated
efforts of various staff members, each contributing their unique expertise. School managers and CPD trainers,
for instance, often come from teaching backgrounds themselves, having either previously worked as teachers
or continuing to engage in teaching alongside their primary roles. This experience enriches their capacity to
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oversee administrative functions and provide professional development, aligning closely with the educational
needs and enhancing the school's operational and instructional quality.

Counselors, although primarily focused on academic, career, and personal counseling for students, their
families, and colleague teachers, also engage in teaching duties, contributing to students' learning beyond
the traditional classroom setting. Despite not typically being teachers by credential, their role is integral to
the educational support system, aiding in the holistic development of students.

The synergy of all these professionals—teachers, school managers, CPD trainers, and counselors—
demonstrates the complex nature of educational success. Their mutual cooperation and contributions
underscore the interconnectedness of various roles within the educational sector, all working together
towards a common goal of fostering a supportive and effective learning environment.

Age-related challenges the school staff needs to face
nowadays

Prior studies

Workability

In 2020, the Czech Republic saw the commencement of a pivotal research study titled "Work Ability among
Upper-Secondary School Teachers: Examining the Role of Burnout, Sense of Coherence, and Work-Related
and Lifestyle Factors" (Hlad'o, 2020). Ensuring that teachers can continue to work effectively and avoid
leaving the profession prematurely is crucial for enhancing productivity. The results revealed that burnout, a
sense of coherence, work-life balance, and positive relationships within the school environment had a
stronger impact on work ability than age, homeroom teacher duties, workload, and caring for elderly
relatives. Additionally, burnout was found to play a significant role in mediating the relationship between a
teacher's sense of coherence and their work ability. Teachers who possess a strong sense of coherence are
better equipped to manage challenging work situations and leverage their internal and external resources to
prevent burnout and maintain their work ability.

The concept of work ability is characterized by a state of equilibrium between an individual's personal
resources and the demands of their job. This includes the capacity of an individual to effectively complete
work tasks and successfully cope with the demands of their job based on their individual skills and abilities.

The above-mentioned research suggests that the following factors affect the teacher’s workability the most:
burnout, a sense of coherence, work-life balance, and positive relationships within the school environment.

Their mutual relationship can be depicted as follows:
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Figure 1: Mutual relationship of the factors affecting workability of teachers.
Work-related stress and burnout

Research has highlighted the intense pace and demands of the teaching profession, marking it as highly
stressful and linked to both physical and mental health challenges, which significantly impact work ability.
Teachers face a unique set of stressors, including administrative rigidity, student behavior issues, and
inadequate support from colleagues and supervisors, contributing to the risk of burnout. Defined by
symptoms like emotional exhaustion and reduced professional efficacy, burnout not only deteriorates
teachers' health but also negatively influences school climate, teacher-student relationships, and overall
educational quality.

The Job Demands-Resources (JD-R) model suggests that burnout arises from high job demands coupled with
insufficient resources, with factors such as work-life balance and quality of social interactions playing critical
roles in mitigating its effects. Interestingly, the relationship between teachers' burnout and work ability is

complex and bidirectional, indicating that burnout can both result from and lead to diminished work capacity.

Incorporating personal resources, like resilience and environmental control, into the JD-R model offers a
nuanced understanding of how individual characteristics can buffer against burnout, underscoring the
importance of a supportive work environment and personal well-being in sustaining teachers' work ability.

Sense of coherence

The JD-R model initially focused exclusively on environmental work factors but was later expanded to
incorporate personal resources, acknowledging the complex interplay between environmental factors and
individual personality traits. This revision underscores the concept of resilience not as a fixed personality trait
but as a dynamic set of resources spanning somatic, personal, and social domains. These resources enable
individuals or groups to navigate, mitigate, or recover from stress-inducing situations effectively.
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Among the personal resources, a range of salutoprotective characteristics, such as self-regulation, self-
efficacy, and optimism, play a crucial role in fostering resilience. The model highlights these characteristics,
emphasizing their value in buffering against stress and promoting well-being. However, the sense of
coherence—a belief in the predictability, manageability, and meaningfulness of one's environment—has
received less attention despite its significant potential to enhance resilience.

Defined as a mix of a personality trait and a coping strategy, the sense of coherence strengthens an
individual's confidence in understanding and managing environmental stimuli, viewing them as challenges
worthy of engagement. Evidence suggests that teachers with a higher sense of coherence perceive greater
competence, achieve better work-life balance, and enjoy superior health outcomes. Importantly, a strong
sense of coherence directly reduces the likelihood of occupational burnout, enabling individuals to better
recognize stressors and mobilize appropriate resources.

Although research into the relationship between sense of coherence and work ability is still emerging,
findings indicate that a strong sense of coherence can significantly impact one's capacity to work, especially
among upper-secondary school teachers. This suggests that fostering a sense of coherence could be a
strategic focus in developing personal resources that mitigate burnout and enhance work ability, highlighting
the need for further exploration in this area.

Qualitative analysis of real-life case studies on age management measures
implemented in European schools

The research performed in this project addresses age-related problems faced by teachers in the educational
sector and explores age management measures to address these challenges. Through a design based on
interviewing key people from 6 European countries, the analysis explores the perception of specific issues
related to age and the way aging is perceived: identifying the problems and reasons related with age
management, searching for already implemented measures but also suggested measures, exploring methods
of monitoring age management measures and considering advantages and disadvantages of such measures.

Data was organized and analyzed using the Atlas.ti qualitative analysis software, which facilitated the
clustering process by grouping similar selected codes together. This approach enabled the identification of
key clusters (the Critical Cluster, the Mezo Cluster, and a Wide-span Cluster), providing insights into the
prevalent age management concerns of teachers in the educational sector.

The research report presents three clusters of perceived problems related to age management in the
educational environment:

1. Critical Cluster: This cluster includes the most frequent and specific age management-related
problems, such as the ability to work at an advanced age, the age gap, the use of ICT and digital skills,
stress, burnout levels, and the unattractiveness of the teaching career for young teachers replacing
older ones.

2. Mezo Cluster: Problems in this cluster involve more general organizational issues that may be
affected or exacerbated by age, including crowded classrooms, increasing workloads, communication
problems, and lack of teamwork.
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3. Wide-span Cluster: This cluster contains a mix of factors, many of which are not solely related to age
but signal problems and issues in the educational sector, such as an overloaded curriculum,
postponed retirement age, discrepancies in strategies/methods/techniques, low income after
retirement, and difficulties in managing one's career.

The research report also highlights the issue of age management in schools being overlooked or ignored
compared to other education sector issues and emphasizes the importance of prioritizing age management
to maintain the quality of education and ensure that students receive necessary support from experienced
teachers.

In conclusion, the research report highlights the impact of teachers' age on the teaching and learning
environment. Older teachers bring valuable experience and mentorship, but they may face challenges in
adapting to technology, managing energy levels, and dealing with potential health issues. By acknowledging
both the strengths and challenges of an aging teaching workforce, educational institutions, educational
policymakers and administrators can take proactive steps by considering age management strategies and
creating a supportive environment for teachers of all ages. A balanced and effective teaching workforce will
always lead to better educational outcomes.

y
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Competences of school staff related to age management

In our curriculum, we propose an enhanced understanding of the main factors affecting workability, as
illustrated in Figure 1. This revised framework acknowledges that sense of coherence, workload, and
relationships in the workplace are key factors influencing workability. However, it also recognizes that these
factors can contribute to burnout, which, in turn, may significantly reduce workability. In light of this
understanding, we aim to identify specific competencies that different groups of school staff require to
effectively navigate age-related challenges within the educational environment.

These competencies are categorized into two distinct groups:

1. Competencies necessary to tackle burnout: This set focuses on skills and strategies to prevent or
mitigate burnout, thereby preserving workability. It includes developing a strong sense of coherence,
managing workloads effectively, and fostering positive relationships in the workplace. Educators and
staff will be equipped with tools for resilience, stress management, emotional intelligence, and
constructive communication, all aimed at combating the precursors of burnout.

2. Competencies necessary to address other age-related issues: Beyond burnout, this category
encompasses skills needed to manage workforce diversity, succession planning, retirement planning,
and the overall health and wellbeing of staff. These competencies involve understanding
generational differences and preferences, strategic planning for career transitions, creating inclusive
work environments, and promoting healthy work-life integration.

The curriculum intends to empower school staff across various roles—from teachers to administrators—to
effectively manage the complexities of age diversity. This approach aims to enhance individual and collective
workability and also to create a more supportive, dynamic, and resilient educational environment that values
and nurtures the contributions of all staff members, regardless of their age or career stage.

For teachers, the focus is on cultivating a healthy work culture, mentoring and development, flexibility,
teamwork, self-realization, and diversity. These competencies are crucial for maintaining work ability,
fostering a positive work environment, and adapting to the evolving needs of diverse student populations.

School counselors are emphasized to possess strong communication skills, empathy, counseling abilities,
mental health knowledge, time management, and cultural competence. These skills enable them to
effectively support students, teachers, and other staff members, particularly in addressing mental health
concerns and fostering an inclusive school environment.

School managers are expected to demonstrate leadership, strategic planning, financial management,
communication prowess, human resources management, technology proficiency, and the ability to manage
change. These skills are essential for leading the school effectively, making informed decisions, and creating a

supportive work environment.
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Figure 2: The Solaris curriculum approach - two groups of competences necessary for the school staff to

manage the age-related problems in schools.

CPD (Continuing Professional Development) trainers specializing in age management should be well-versed
in age management principles, training and facilitation, communication, curriculum design, evaluation skills,
and continuous learning. Their role is critical in providing up-to-date training and support to teachers and
staff, helping them to adapt to changing educational needs and challenges.

It is important to address burnout among teachers through stress management, health and wellness
promotion, retirement planning, succession planning, cultural competence, lifelong learning, communication,
and collaboration. School counselors and managers also play a vital role in supporting staff well-being, with a
focus on counseling, guidance, collaboration, leadership, strategic planning, and workforce development.
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All school staff should be equipped with the necessary competencies to tackle age-related issues effectively,
ensuring a healthy, inclusive, and supportive educational environment.

The specific competencies required for each staff category will be presented in detail later in this
document.

-
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Training program: Solutions to age-related issues in
education sector

Our CPD training program for professionals reflects their current expectations as well as future ambitions. As
the trainers' needs develop, the knowledge and skills they require also evolve. This is where CPD comes to
the teachers' rescue, helping them steer their career. This training program is built upon the results of the
thorough analysis of the teaching staff's needs related to age management in schools. The training program
provides introductory lessons to the age-related issues occurring in the education sector and outlines the
directions in which these issues can and should be solved. The training offers a general overview of the age-
related issues for good orientation in the topic, for grasping the big picture of the situation and trends, and
for outlining the solutions. The aim of the training and its materials is to provide fundamental information to
all teachers (participants) and VET trainers providing the CPD programs in particular, enabling them to make
correct decisions in choosing further training and complementing information.

Training Modules

The SOLARIS training program consists of 6 Modules.

Module 1: Self - assessment for age management in school education

Unit 1 - Understanding Age Management Concepts
1.1 Introduction to Age Management in the Education Sector
1.2 Theoretical Frameworks in Age Management
1.3 Personal Age Management Skills
Unit 2 - Techniques and Tools for Self-Assessment
2.1 Self-Assessment in the Context of Age Management
2.2 Self-Assessment Tools and Techniques
2.3 Applying SWOT Analysis for Self-Analysis in Age Management
2.3 Developing Personal Age Management Plans
2.4 Monitoring and Feedback: Strategies for Monitoring Progress and Adapting Age Management
Plans

Module 2: Age related issues occurring in the education sector
Unit 1 - Overview of common age-related issues faced by teachers and other school staff
1.1 Teachers' workload
1.2 Administrative Burden for Aging Teachers
1.3 Teaching duties of teachers
1.4 Non-teaching duties of teachers
1.5 Using technology to prevent or solve age-related issues and burnout in teaching professions
Unit 2 - Strategies for identifying age-related issues in the workplace and addressing them effectively
2.1 Aging Teachers’ Sense of Coherence, work ability, and burnout
2.2 Factors that contribute to improve teachers’ Sense of Coherence
2.3 Recognizing and effectively managing age-related challenges
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Module 3: Decision making process in seeking the age-related solutions
Unit 1 Different Dimensions of Age-Related Problem Solving in Education
1.1 Identifying the problems
1.2 Generating options for problem solving
1.3 Decision making process
1.4 Evaluation of outcome
Unit 2 Decision Making in Depth (Applied)
2.1 Decision-making models and tools

Module 4: Good practices for age management
Unit 1 - Age Management Strategies Across Educational Levels
1.1 Introduction
1.2 Age Management in Kindergartens
1.3 Age Management in Primary and Secondary Schools
1.4 Age Management in High Schools
1.5 Age Management in Universities
1.6 Commonalities Across the Educational Spectrum
1.7 Differences in Application
1.8 Balancing Universal and Context-Specific Approaches
Unit 2 - Good practices in age management
2.1 Introduction
2.2 Good Practices in Creating an Age-Friendly School Environment
2.3 Age Sensitivity
2.4 Age Sensitivity in Schools
2.5 Case Studies on Age Management Implementation
2.6 Utilization of good practices in education
2.7 Analysis of Best practice example
2.8 Action Planning for Implementing Good Practices in Age Management
2.9 Dimensions of age management practice

Module 5: Age management strategies in schools

Unit 1 - Age Management Strategies using Continuous Learning and Developing
1.1 Overview of different strategies for managing age-related issues in schools
1.2 Importance and benefits of CLD (Continuing Professional Development) strategies for teachers of
all ages — building the growth mindset
1.3 Peer-to-peer training. Success stories and lessons to learn
1.4 Mentoring programs. Success stories and lessons to learn
1.5 Collaborative Learning Communities
Unit 2 - Counselling and coaching support for teachers and staff
1.1 Overview of different counselling approaches for managing age-related issues in schools
1.2 Cultivating Teacher Well-being: Individual and Group Counselling for Age Management and
Professional Fulfillment
1.3 Online Counseling and Coaching
1.4 Employee Assistance Programs
1.5 Wellness Programs

Module 6: The implementation of Age friendly measurement tools in schools

Unit 1 - Adoption of age management in schools. Teacher Lifestyle Scale (TLS)
1.1 Age management and age management tools
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1.2 The practical side of age management
1.3 Reasons why age-management has to be put in Agenda
1.4 Adoption of age-management tools in schools
Unit 2 - Human Resource Management in School Environment
1.1 What is human resource?
1.2 What is human resource management?
1.3 Need for human resource management in schools
1.4 How schools profit from HRM system?
1.5 Components of human resource management
1.5 Facts of HRM in schools.

The chapters dedicated to each staff category will comprehensively detail how each Module
develops specific competencies within different groups, aimed at effectively addressing age-related
issues in schools. These chapters will delve into the unique aspects of each module, illustrating how they
are tailored to enhance the particular skills and knowledge needed by various staff members. This detailed
description will provide a clear understanding of the modules' objectives and their direct relevance to
addressing the age-related challenges faced in the educational environment.
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Specifics of training curriculum for different staff

categories

In this chapter, we provide detailed exploration of the aspects of age management in the educational sector,
tailored specifically for different categories of school staff. We begin by identifying the most important age-
related problems that each staff category faces, laying the groundwork for a deeper understanding of the
unique challenges encountered.

The chapter then progresses to define the specific competencies required by school staff to effectively
tackle these age-related issues, as well as those competencies crucial for managing and preventing burnout.
Moreover, we delve into how our training program is uniquely positioned to enhance these competencies.
We'll explore how the program enhances the skills of school staff in addressing age-related challenges and
examines how it provides them with the necessary tools to effectively mitigate burnout.

This chapter serves as a guide to understanding the intersection of age-related issues, competency
development, and the impactful role of targeted training in fostering a resilient and adaptable educational

workforce.

This segment of the curriculum is methodically divided into four distinct chapters, each dedicated to one of
the key staff categories within the educational sector: teachers, school managers, school counselors, and CPD
trainers. For easier navigation, the pages dedicated to each staff category feature a distinct colored stripe
along the edge of the page.

The information for each staff category is presented in this structure:

Age-related problems
e The most important age-related problems for each category of school staff, derived from the

presented research and quantitative analysis.

Competencies
e Specific competencies of school staff to tackle the age-related problems.

e Specific competencies of school staff to tackle the burnout.

Training
e How can the training program enhance specific competencies in school staff to effectively address
and prevent age-related problems?
e How can the training program enhance specific competencies in school staff to effectively address

and prevent burnout?
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For better understanding of the structure, and for easier orientation in this part of curriculum, follow the

color stripes on the pages:

Counselors

Specific age- Age related problems Burnout
related Specific Specific training Specific Specific training
problems for competencies to program to develop competenciesto | program to develop
the staff group | tackle age-related identified tackle burnout identified
problems competencies competencies
Teachers

CPD trainers
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Teachers
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The most important age-related problems of teachers

Coping with increased workload and demands as they approach retirement age.

Keeping up with new technologies and teaching methods as they age.

Facing age discrimination or negative stereotypes in the workplace.

Managing work-life balance and stress as they age.

Facing physical and mental health challenges as they age, such as chronic pain, hearing or vision loss, and
cognitive decline.

Coping with changes in classroom demographics and student needs as they age.

Struggling with work-related injuries and illnesses that may take longer to recover from.

Maintaining motivation and enthusiasm for teaching as they age.
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Specific competencies necessary for teachers to effectively tackle age related
problems

Teachers should have knowledge and skills on how to maintain a healthy work culture, work effectively,
and plan their time correctly. They should be able to work on planning their work to avoid overloading
and preserve energy for long-term work.

Teachers should be able to transfer their experience and know-how to younger generations and help
them develop their careers. They should be able to identify the needs of their colleagues and provide
support and mentoring.

Teachers should be able to adapt to new situations and changes in the school environment. They should
be open to new teaching methods and technologies and be able to adapt to the needs of different types
of students.

Teachers should have knowledge and skills in teamwork and be able to work with other teachers and
school staff. They should be able to provide support to other teachers and collaborate on the
development of new educational programs.

Teachers should be able to develop themselves as individuals and seek new challenges and goals.
Teachers should have knowledge and skills in the area of diversity and inclusivity to work with different
types of students and provide them with support and education that meets their individual needs.

Specific competencies necessary for teachers to effectively tackle burnout

Teachers need to be able to manage their own stress levels and help their colleagues manage theirs.
They should be able to identify stressors and develop coping strategies to prevent burnout.

Teachers should have knowledge of healthy lifestyle habits and be able to promote them in themselves
and others. They should be able to identify signs of physical and mental health problems in themselves
and others, and seek appropriate help.

Teachers should have knowledge of retirement planning options and be able to make informed decisions
about their retirement. They should also be able to help their colleagues plan for retirement.

Teachers should be able to identify potential successors and develop plans for their own succession. They
should also be able to mentor and train their potential successors.

Teachers should have knowledge and understanding of different cultures and be able to work effectively
with diverse groups of students and colleagues. They should also be able to identify and address issues
related to diversity and inclusion.

Teachers should have a growth mindset and be committed to lifelong learning. They should be able to identify their
own learning needs and seek out opportunities for professional development. They should also be able to encourage
their colleagues to engage in continuous learning.

Teachers should be able to communicate effectively and collaborate with colleagues to address age-related issues in
the education sector. They should be able to work as part of a team and build positive relationships with their
colleagues.
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How can the training program enhance specific competencies in teachers to
effectively address and prevent age related problems?

Module 1

e This Module helps teachers grasp the fundamental principles of age management, which is vital for
creating age-inclusive classrooms. The theories and concepts learned here will guide teachers in
recognizing and addressing the diverse needs of students across different age groups.

e Teachers will learn to use various self-assessment tools, enabling them to identify personal strengths
and areas for improvement in managing age diversity. This is crucial for maintaining a healthy work
culture and adapting teaching methods to suit various age groups.

o The theories introduced, such as the Job Demands-Resources Model, provide a foundation for
teachers to understand how their age management skills can positively influence the learning
environment.

e Applying SWOT analysis and developing personal age management plans align with teachers' needs
for self-realization, flexibility, and teamwork. This process encourages continuous personal growth
and adaptation to new educational challenges.

Module 2

o Teachers will gain skills in managing their workload and administrative tasks, essential for reducing
stress and preventing burnout. This includes strategies to effectively handle teaching and non-
teaching duties and adapting to aging in the profession.

e Competence in utilizing technology to address age-related challenges and improve work efficiency.

e Understanding and enhancing their sense of coherence, which is crucial for maintaining work ability
and managing the stressors associated with aging in the teaching profession.

e Gaining insights into balancing professional responsibilities with personal caregiving roles, which is a
common challenge for aging teachers.

Module 3

e Teachers will learn the decision-making process as it applies to age-related issues, aiding in creating
more inclusive classroom environments. This includes identifying problems, exploring options, and
evaluating outcomes.

e Skills in developing and advocating for age-friendly approaches within their classrooms and
contributing to school policies.

e Competence in understanding and overcoming resistance to change, which is crucial for the
successful implementation of new strategies or policies that benefit diverse age groups.
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Module 4

Teachers will learn the nuances of age management across different educational stages, from
kindergartens to universities. This helps in tailoring their teaching methods to suit various age
groups.

Acquiring strategies and methods for effective age management in the classroom, enhancing their
ability to address the diverse needs of students.

Skills in implementing training programs and flexible working practices that cater to the needs of
different age groups.

Understanding the importance of changing attitudes within schools to support age management,
contributing to a more inclusive and adaptable teaching approach.

Module 5

Teachers will learn about various strategies for managing age-related issues, emphasizing the
importance of a growth mindset. This includes engaging in peer-to-peer training and mentoring
programs, essential for their professional development and adaptability.

Skills in participating and contributing to collaborative learning communities, enhancing their ability
to learn from and support their peers.

Understanding the role of counseling and coaching in managing age-related challenges and
promoting well-being, including the use of online resources and wellness programs.

Module 6

Teachers will learn about various age management tools and strategies, such as flexible schedules
and wellness support, which are crucial for creating a balanced and productive work environment.
Gaining insights into the reasons for implementing age management in schools, including social
justice and addressing the aging workforce.

Skills in participating in mentoring programs and teaching partnerships, fostering a culture of mutual
learning and support among teachers of different ages.
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How can the training program enhance specific competencies in teachers to
effectively address and prevent burnout?

Module 1

e Module 1's focus on self-assessment tools will help teachers identify personal stressors and develop
coping strategies, aiding in stress management and burnout prevention.

e Understanding age management concepts can lead to better health and wellness practices,
encouraging teachers to maintain a balance between work and personal life.

e The emphasis on continuous self-assessment aligns with fostering a growth mindset, essential for
lifelong learning and professional development.

e The module's approach to self-analysis and reflection can enhance teachers' communication and
collaboration skills, necessary for effective teamwork and addressing age-related challenges.

Module 2

e By understanding and addressing age-related issues, such as workload and administrative burdens,
teachers can develop better stress management techniques. Learning about the Sense of Coherence
and its relation to work ability and burnout is particularly valuable.

e The module’s focus on managing age-related issues includes promoting a healthy work-life balance,
crucial for maintaining physical and mental health.

e Discussing the Age/Employment Paradox and policy needs can indirectly support teachers in thinking
about their future, including retirement and succession planning.

o Teachers can learn from examples of good practices in age management, encouraging a culture of
lifelong learning and collaboration, which are key to preventing burnout.

Module 3

e Learning about the decision-making process in age management helps teachers develop strategies to
identify and alleviate stressors related to age and workload, essential for managing stress and
preventing burnout.

e The module’s focus on problem-solving and decision-making can be applied to retirement planning,
helping teachers make informed decisions about their career transitions.

e By understanding the dimensions of problem-solving and decision-making in age management,
teachers can foster a culture of lifelong learning and collaborative problem-solving, reducing the risk
of burnout.
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Module 4

e Learning about good practices in age management, such as flexible schedules and mentoring
programs, can help teachers in managing stress and workloads effectively, reducing the risk of
burnout.

e The module’s exploration of successful age management practices, like collaborative learning
communities, can encourage a culture of health and wellness among teachers.

e Exposure to diverse age management cases and training programs can enhance teachers'
commitment to lifelong learning and cultural competence, key factors in reducing burnout and
fostering an inclusive environment.

Module 5

e The module's emphasis on age management strategies like peer-to-peer training and mentoring
programs can help teachers manage stress by fostering a supportive network and sharing burdens.

e Continuous learning and developing strategies, including wellness programs, provide teachers with
resources and knowledge to maintain a healthy lifestyle, crucial in preventing burnout.

e Engaging in continuous learning and development helps in cultivating a growth mindset and cultural
competence, which are essential in adapting to diverse educational environments and reducing
burnout risks.

Module 6

e Understanding and utilizing age management tools, such as age-friendly school assessment tools and
flexible schedules, can help teachers manage their stress more effectively.

e The module’s focus on teacher wellness, including wellness programs and incentives, supports
teachers in maintaining a healthy lifestyle, crucial for burnout prevention.

o Knowledge about age management in the context of an aging workforce can inform teachers'
decisions regarding retirement planning and mentoring potential successors.

e Adoption of age-friendly practices in schools encourages a culture of continuous learning and
cultural competence, which are key in adapting to diverse educational needs and reducing burnout
risks.
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The most relevant age-related problems of school managers

Balancing administrative demands with teaching and mentoring responsibilities as they age.
Facing age discrimination in hiring or promotion decisions.

Planning for retirement and succession in leadership roles.

Keeping up with new educational policies and practices as they age.

Struggling with maintaining high levels of energy and stamina required for administrative
responsibilities.

Managing intergenerational conflicts among staff members with different levels of experience
and skillsets.

Balancing work-life demands and caring for aging family members.

Keeping up with new technologies and innovations in educational administration as they age.
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Specific competencies necessary for school managers to effectively tackle age
related problems

e School managers should excel in leading a multigenerational team, understanding the unique strengths
and needs of different age groups. They should foster an inclusive culture that values the contributions of
all staff members, regardless of age.

e They should be adept at developing strategies that consider the diverse age demographics of both staff
and students. This includes creating age-friendly policies and practices that enhance the school
environment for everyone.

e School managers need to manage resources in a way that supports age-related initiatives, such as
professional development programs tailored to different career stages or ergonomic adjustments to
accommodate older staff members.

e They should master communication techniques that resonate with a diverse age range, ensuring clear,
inclusive, and respectful dialogue within the school community.

e Managers should be skilled in recruiting and retaining talent across age groups, implementing
mentorship and succession planning programs that bridge generational gaps and support career
progression.

e School managers should facilitate access to technology training that caters to all ages, promoting digital
literacy and ensuring that technological changes do not alienate any staff member due to their age.

e They should implement policies that recognize the varying work-life balance needs of staff at different
life stages, such as flexible working arrangements or support for family and caregiving responsibilities.

e Encourage the formation of support networks within the school that allow for knowledge sharing and
emotional support related to age-specific challenges, enhancing the well-being of all staff members.

Specific competencies necessary for school managers to effectively tackle burnout

e The ability to recognize, understand, and manage their own emotions and those of their staff. Emotional
intelligence is crucial for empathizing with staff experiencing stress or burnout.

o Skills in clear, compassionate, and open communication are vital for discussing concerns, expectations,
and feedback with staff to prevent misunderstandings and manage conflicts.

o Implementing strategies that reduce workplace stress and build resilience, such as mindfulness practices,
stress management workshops, and encouraging regular breaks.

e Promoting and modeling healthy work-life balance practices, including flexible working hours and
supporting staff in managing personal and professional demands.

e The ability to identify root causes of burnout and develop strategic, long-term solutions that address
these issues, such as workload adjustments and enhanced support systems.

e Creating a supportive environment where staff feel valued and heard. This includes regular check-ins
with staff and providing access to counseling or mental health resources.

e Encouraging professional growth and autonomy by offering development opportunities that align with
staff interests and career goals, thus enhancing job satisfaction and engagement.

e Regularly acknowledging and rewarding the hard work and achievements of staff to boost morale and
reduce feelings of undervaluation, which can contribute to burnout.
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How can the training program enhance specific competencies in school managers
to effectively address and prevent age-related problems?

Module 1

e This foundational knowledge helps school managers lead and implement age management strategies
effectively, enhancing their leadership and strategic planning skills.

e School managers can apply these tools to improve administrative efficiency, manage the school's
budget, and optimize resource allocation, strengthening their financial management capabilities.

e Understanding these frameworks aids in the development of comprehensive strategies for human
resources management and overall school environment enhancement.

o The ability to analyze and plan at a personal level translates into improved skills in human resources
and technology management, essential for modern school administration.

Module 2

o Acquiring skills to strategically address age-related issues in the workplace, including workload
management and reduction of administrative burden.

e Understanding how to integrate technology to ease the workload and address specific age-related
challenges faced by teachers.

e Developing competencies in creating a work environment that supports aging teachers, including
addressing their caregiving responsibilities and ensuring a positive sense of coherence among staff.

Module 3

e Acquiring skills in strategic decision-making processes specific to age management, crucial for
creating an age-friendly school environment.

e Learning to develop and implement age-friendly policies, involving staff in the policy-making process,
and evaluating their impact.

o Developing strategies to overcome resistance to change and building a culture of trust and
acceptance, essential for successful policy implementation and school management.

Module 4

e Gaining a comprehensive understanding of age management strategies across different educational
levels and their implementation in schools.

e Learning about the benefits and recognizing the obstacles to implementing age management,
essential for strategic planning and policy development.

e  Skills in introducing and managing flexible working practices that accommodate the needs of staff at
different stages of their career.
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Developing competencies in leading cultural and attitudinal changes within the organization to foster
an age-friendly school environment.

Module 5

Acquiring skills in implementing and supporting continuous learning and development strategies,
such as peer-to-peer training and mentoring within the school.

Understanding the importance of counseling and coaching for staff, and how to effectively integrate
these services, including online options and employee assistance programs, into the school
environment.

Fostering a school culture that values and supports continuous learning, well-being, and professional
fulfillment among staff.

Module 6

Acquiring skills in strategically implementing age management tools and policies in schools, including
assessment tools and incentives.

Gaining a comprehensive understanding of human resource management in the educational context,
including its needs and components, to better manage and support a diverse and aging workforce.
Developing strategies to create a supportive and age-friendly school environment, which includes
fostering flexible schedules and supporting staff wellness.
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How can the training program enhance specific competencies in school managers
to effectively address and prevent burnout?

Module 1

e The module's focus on self-assessment and reflection can enhance school managers' leadership
skills, particularly in understanding and addressing the individual needs of staff members, which is
crucial for preventing burnout.

e Understanding age management concepts will aid in effectively managing changes related to staff
welfare and burnout prevention strategies.

o Skills gained in self-assessment and analysis are transferable to strategic planning and human
resource management, helping school managers identify and address factors that could lead to staff
burnout.

Module 2

® Learning about age-related issues, including the Age/Employment Paradox and policy needs, can
enhance school managers’ leadership and change management skills, allowing them to implement
policies that reduce burnout risks.

e The module's content on age-related challenges can inform strategic planning, particularly in
creating a supportive environment that addresses factors contributing to burnout.

e Understanding the different dimensions of age-related problem-solving equips school managers with
better HR management skills to support staff and mitigate burnout risks.

Module 3

o  Skills in decision-making are vital for school managers to effectively lead age management initiatives
and create a work environment that minimizes burnout.

e Understanding how to apply decision-making processes to age-related solutions aids in strategic HR
management, ensuring that policies and practices are in place to support staff well-being and
prevent burnout.

o The ability to make informed decisions about age management encourages collaboration with
different stakeholders, fostering a supportive school culture.

Module 4

e Insights into good practices for age management equip school managers with the knowledge to lead
and implement change effectively, fostering a work environment that mitigates burnout.

e Learning about successful age management strategies can inform strategic planning and HR
practices, aiding in the development of policies that support staff well-being.
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e Module content on flexible working practices and wellness programs provides managers with tools
to develop a resilient and satisfied workforce, key to preventing burnout.

Module 5

e By learning about age management strategies, school managers can better lead initiatives like
flexible scheduling and wellness programs, which are essential in preventing burnout among staff.

e The module's focus on strategies such as encouraging mentoring and teaching partnerships can
inform strategic HR management, aiding in the creation of policies that support staff well-being and
reduce burnout.

e Understanding how to implement age management strategies in schools enables managers to
develop a more resilient, satisfied, and well-supported workforce.

Module 6

e  Skills in adopting age management tools, such as implementing flexible working practices and
supporting wellness, are essential for school managers to lead initiatives that reduce burnout.

e The module’s content on human resource management in schools informs strategic planning, aiding
managers in developing policies that support staff well-being and combat burnout.

e Understanding the need for and components of human resource management in schools equips
managers with the ability to develop a resilient and supported workforce.
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The most relevant age-related problems of counsellors

e Dealing with high levels of stress and emotional demands as they age.

e Balancing caseload and administrative demands with counseling responsibilities.

e Coping with the emotional strain of working with students and staff.

e Planning for retirement and managing transitions to other educational roles.

e Coping with burnout and compassion fatigue as they age.

e Dealing with the emotional impact of working with students who may have experienced trauma or
challenging life circumstances.

e Adjusting to changes in counseling best practices and regulations as they age.

o Developing strategies for managing the stress of handling complex caseloads as they age.
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Specific competencies necessary for counsellors to effectively tackle age related
problems

e School counselors need to excel in communicating across the full spectrum of the school community,
including students of various ages, parents, teachers, and staff. This includes tailoring communication
styles to be effective and appropriate for different age groups, which is vital for building supportive
relationships and facilitating age-appropriate support.

e Counselors should possess a deep understanding of the emotional and psychological development
stages. This knowledge enables them to provide targeted emotional support and guidance that resonates
with the developmental needs and challenges of students and staff across different ages.

e Mastery in counseling techniques that span active listening, problem-solving, and goal-setting, with a
focus on age-related challenges. Counselors should adeptly guide individuals through issues that may
emerge at various life stages, from academic pressures to mental health concerns and personal growth.

o Arobust grasp of mental health issues is essential, with an emphasis on how these concerns manifest
uniquely across different age groups. Counselors should identify, support, and refer based on an
understanding of the varied warning signs and mental health needs at different life stages.

e The ability to manage a diverse caseload effectively, addressing the wide-ranging needs of a
multigenerational school population efficiently, while maintaining high-quality support and interventions.

o Knowledge and sensitivity to cultural and generational diversity are crucial. Counselors should recognize
and skillfully navigate the complexities of cultural and age-related differences, ensuring their support is
respectful, relevant, and inclusive.

Specific competencies necessary for counsellors to effectively tackle burnout

e School counselors should possess advanced counseling and guidance skills focused on identifying,
addressing, and preventing burnout. This includes strategies for stress management, resilience building,
and coping mechanisms tailored to the unique pressures faced by educational professionals.

e They should demonstrate exceptional communication and interpersonal skills to engage effectively with
educators experiencing burnout. Establishing trust and rapport is essential for understanding their
specific situations and providing empathetic support and practical guidance.

e Counselors need in-depth knowledge of mental health, specifically related to occupational stress and
burnout in educational settings. This includes recognizing symptoms, offering appropriate interventions,
and when necessary, guiding individuals to additional resources or professional help.

e They should be equipped to collaborate with school leadership in developing and implementing
proactive well-being programs. This includes stress reduction workshops, mindfulness training, and
creating a culture of wellness that supports all staff members.

e Possessing skills in crisis intervention to quickly and effectively support individuals in acute distress,
mitigating the immediate impacts of burnout and preventing further escalation.

e Offering guidance and support in achieving a healthy work-life balance, recognizing the importance of
personal well-being in professional satisfaction and longevity.
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How can the training program enhance specific competencies in counsellors to
effectively address and prevent age-related problems?

Module 1

e School counselors benefit from a deeper understanding of age management, as it aids them in
effectively supporting students of varying ages, enhancing their communication and empathy skills.

e The ability to assess their own strengths and weaknesses in age management will help counselors
tailor their approaches to suit the developmental and emotional needs of students, thus enhancing
their counseling skills.

e  Familiarity with various theoretical frameworks equips counselors with the necessary knowledge to
address diverse mental health issues and cultural competence in an age-inclusive manner.

e The emphasis on self-analysis and feedback mechanisms aligns with the development of effective
time management and the ability to provide culturally sensitive counseling.

Module 2

® Counselors will learn how to identify age-related issues among staff, particularly those affecting
teachers, and provide appropriate support and guidance.

e Developing a deeper understanding of the challenges faced by aging teachers, including workload
management and technology adaptation, which enhances their ability to empathize and offer
effective counsel.

e Learning strategies to promote a healthy work environment and support staff in managing age-
related challenges, contributing to overall school well-being.

Module 3

® Counselors will gain skills in the dimensions of problem-solving specific to age-related issues,
enhancing their ability to support both staff and students effectively.

e Learning to use evaluation tools like surveys and focus groups to assess the impact of age-related
solutions on the school community.

e Skills in contributing to the development of age-friendly school policies and addressing resistance to
change among staff and students.

Module 4

e Counselors will gain insights into successful age management practices and learn how to apply these
in supporting both staff and students.

e Learning about training initiatives that bridge generation gaps, crucial for counselors in facilitating
better understanding and communication among different age groups.
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e Developing flexible counseling practices that are responsive to the needs of diverse age groups
within the school.

e Understanding the cultural shifts necessary within schools to support age management, enhancing
their role in guiding these changes.

Module 5

e Counselors will gain insights into different counseling approaches tailored to age management in
schools, enhancing their ability to provide support to teachers and staff.

e Developing skills in individual and group counseling focused on teacher well-being and

e Learning about the implementation and benefits of wellness programs, which can be vital in
supporting the mental and physical health of staff.

Module 6

® Counselors will gain knowledge on how to support teacher wellness as part of age management,
essential for maintaining a healthy work environment.

e Understanding the importance of implementing age-friendly practices and tools in schools and how
they can support these initiatives through counseling and guidance.

e Learning about the components of human resource management in schools, which can aid
counselors in providing more targeted support and advice to staff.
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How can the training program enhance specific competencies in counsellors to
effectively address and prevent burnout?

Module 1

e The methodologies and theoretical frameworks covered in the module can enhance counselors'
abilities to guide teachers and staff in managing their stress and preventing burnout.

o Skills developed through self-analysis and reflection techniques will bolster counselors' ability to
communicate effectively and build rapport with staff, enhancing their guidance and support
capabilities.

e Understanding different theoretical frameworks related to age management will enhance
counselors' cultural competence, enabling them to provide more nuanced support to a diverse staff.

Module 2

e The module equips counselors with strategies to identify and address age-related stressors among
teachers, enhancing their ability to provide effective counseling against burnout.

o Understanding the dynamics of age-related issues in schools can improve counselors’
communication skills, allowing them to provide better support to staff.

e The module’s emphasis on diverse age-related issues in the education sector enhances counselors'
cultural competence, enabling them to address a broader range of concerns related to teacher
burnout.

Module 3

® Counselors can utilize decision-making frameworks to better guide teachers and staff in managing
age-related challenges, including strategies to prevent burnout.

e Enhanced decision-making skills can improve counselors' ability to communicate effectively with
staff, aiding them in providing more targeted support and guidance.

e The module's emphasis on varied decision-making in age management can help counselors better
understand and address the diverse needs of the school community, which is crucial in managing
burnout-related issues.

Module 4

e By studying examples of good age management practices, counselors can enhance their skills in
guiding teachers and staff towards effective burnout management strategies.

e The module’s focus on changing attitudes within organizations towards age management can
improve counselors' ability to communicate these changes effectively, fostering a supportive
environment.

Training for burnout

Counsellors
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Understanding and advocating for best practices in age management enhances counselors' ability to
collaborate with others in creating a healthier school environment.

Module 5

The module equips counselors with strategies for offering effective counseling and coaching support,
particularly in age management, thus enhancing their ability to help staff combat burnout. Insights
into various counseling approaches can improve counselors’ communication skills, enabling them to
provide more effective support and guidance to staff.

Understanding the role of counseling in age management can enhance counselors' ability to
collaborate with other staff members in developing a supportive environment that mitigates
burnout.

Module 6

Counselors will gain knowledge on how to support teacher wellness as part of age management,
essential for maintaining a healthy work environment.

Understanding the importance of implementing age-friendly practices and tools in schools and how
they can support these initiatives through counseling and guidance.

Learning about the components of human resource management in schools, which can aid
counselors in providing more targeted support and advice to staff.
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CPD trainers
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The most significant age-related problems of CPD trainers

Keeping up with new trends and best practices in age management training.

Adapting to new training methods and technologies as they age.

Managing work-life balance and stress as they age.

Planning for retirement and managing transitions to other roles.

Managing feelings of obsolescence as they age, and dealing with the perception that their
expertise may be outdated.

Adapting to new learning styles and preferences of younger generations of staff.
Navigating the complexities of digital tools and platforms for online training.

Developing and maintaining interpersonal relationships with staff members as they age.
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Specific competencies necessary for CPD trainers to effectively tackle age related
problems

CPD trainers who specialize in age management must navigate an environment that requires not only a deep
understanding of educational principles but also a keen insight into the nuances of age diversity within school
staff.

CPD trainers must possess an advanced grasp of age management principles, staying abreast of the latest
research and methodologies. Their role involves translating complex age-related concepts into practical
strategies that can be integrated into the school's culture and practices.

They are expected to design and conduct training sessions that cater to the diverse learning preferences
and needs of an age-diverse audience. This includes creating dynamic, inclusive sessions that resonate
with participants from different generational backgrounds, ensuring that all staff members feel valued
and engaged.

CPD trainers must excel in conveying age management strategies in a manner that is accessible to all
staff, regardless of their familiarity with the subject. This involves a balance of active listening, clear
articulation of concepts, and the provision of feedback that encourages growth and adaptation.

The development of training programs requires a nuanced approach that considers the age dynamics
within the staff. CPD trainers must tailor their curricula to address specific age-related challenges.
Evaluating the effectiveness of age management training is crucial. CPD trainers should employ
sophisticated assessment tools to gauge the training's impact on enhancing understanding and
implementation of age management practices, subsequently refining their programs based on
participant feedback.

CPD trainers must continually update their knowledge and skills. This commitment ensures that they can
offer the most current, evidence-based strategies to their colleagues.

Specific competencies necessary for CPD trainers to effectively burnout

CPD trainers should have a good understanding of the principles and practices of age management in
education. This includes knowledge of the various age-related issues that educators face and how to
address them.

CPD trainers should be able to communicate effectively with educators to understand their needs and
concerns. They should also be able to convey information clearly and effectively to educators.

CPD trainers should be able to adapt their training programs to meet the needs of educators at different
stages of their careers. This includes providing training on topics such as burnout prevention, retirement
planning, and succession planning.

CPD trainers should have a good understanding of the challenges that educators face in their work and
be able to empathize with them. This includes understanding the impact of burnout on educators and
providing support and resources to help them manage their workloads.

CPD trainers should have the skills to evaluate the effectiveness of their training programs and make
adjustments as needed. This includes measuring the impact of their programs on educator workability,
health and wellness, and other age-related issues.
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How can the training program enhance specific competencies in CPD trainers to
effectively address and prevent age-related problems?

Module 1

o Deep knowledge of age management concepts is critical for CPD trainers to provide relevant and up-
to-date training to other educators.

e These tools enable CPD trainers to refine their training and facilitation skills by continually assessing
and improving their training methods.

e Theoretical knowledge enhances their ability to design curricula and deliver impactful training
sessions.

e  Skills in SWOT analysis and personal plan development are crucial for CPD trainers in evaluating
training effectiveness and ensuring continuous learning in their professional development.

Module 2

e Gaining expertise in training teachers on managing age-related issues, including workload,
administrative burdens, and effective use of technology.

o Developing specific strategies and training modules to address the unique needs of aging teachers.

e Equipping CPD trainers with skills to foster empathy and understanding among school staff towards
aging colleagues, enhancing the overall school culture.

Module 3

e Gaining expertise in teaching decision-making models like SWOT and cost-benefit analysis, tailored
for age-related issues in education.

o Skills in developing training content that emphasizes the importance of decision-making in age
management and overcoming resistance to change.

e Enhancing abilities to train educators in embracing and leading change, particularly in the context of
age-related challenges and solutions.

Module 4

e Gaining expertise in training educators on best practices for age management, including
methodologies and benefits.

e Skills in developing training programs that address age management, focusing on intergenerational
communication and bridging generation gaps.

e Learning to advocate for flexible working practices and cultural shifts within schools to support age
management.

Erasmus+: Solutions to age-related issues in education sector -

CPD Trainers: Training for age-related problems



Age-Related Challenges in European Education Systems: Training Curriculum

e Understanding the real obstacles to implementing age management and developing strategies to
overcome these in training programs.

Module 5

e Gaining expertise in training educators on continuous learning and development strategies, including
the design and implementation of peer-to-peer training and mentoring programs.

e  Skills in facilitating the formation and functioning of collaborative learning communities among
educators.

e Developing coaching skills to support teachers in managing age-related challenges, emphasizing the
importance of personal and professional well-being.

Module 6

e Gaining expertise in training educators on the adoption and effective use of age management tools
in schools.

e in facilitating discussions and workshops on age-friendly school assessment tools and human
resource management strategies.

e Learning to advocate for continuous improvement and adaptation in age management practices,
ensuring they remain relevant and effective in the dynamic educational landscape.
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How can the training program enhance specific competencies in CPD trainers to
effectively address and prevent burnout?

Module 1

e The module provides CPD trainers with in-depth knowledge of age management, enabling them to
develop training programs that help educators manage stress and prevent burnout.

e Understanding the dynamics of age management will enhance CPD trainers' empathy and
understanding, allowing them to tailor their programs to the specific challenges educators face,
including burnout.

e The emphasis on self-assessment and analysis will sharpen CPD trainers' skills in evaluating the
effectiveness of their training programs, ensuring they address the root causes of burnout among
educators.

Module 2

e CPD trainers gain insights into age-related issues in education, enhancing their ability to design
training programs that address these challenges and help prevent burnout.

e The module’s focus on age-related issues and their solutions fosters empathy and adaptability in CPD
trainers, essential for developing relevant and supportive training content.

e Learning about various age-related issues enhances CPD trainers' communication skills, making them
more effective in addressing educator burnout in their training sessions.

Module 3

e CPD trainers can apply decision-making models to develop more effective training programs that
address burnout and age-related challenges in education.

e The module’s focus on decision-making in age management enhances trainers' ability to adapt their
training content to the evolving needs of educators, particularly in managing burnout.

e Improved decision-making skills enable CPD trainers to better evaluate the effectiveness of their
programs in addressing age-related issues and burnout among educators.

Module 4

e CPD trainers gain valuable insights into effective age management practices, enhancing their ability
to develop training programs that address educator burnout.

e Exposure to various successful age management strategies enables CPD trainers to adapt their
training content to the needs of educators at different career stages.

o Understanding the benefits and challenges of implementing age management practices can enhance
CPD trainers' empathy, allowing them to provide more supportive and relevant training.
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Module 5

® Gaining expertise in age management strategies allows CPD trainers to develop training programs
that effectively address burnout and age-related challenges in education.

e Exposure to various age management strategies enables CPD trainers to adapt their training content
to suit the evolving needs of educators, focusing on burnout prevention and management.

e Understanding the benefits of continuous learning and development helps CPD trainers to
empathize with educators' challenges, making their training more supportive and relevant.

Module 6

e Gaining expertise in training educators on the adoption and effective use of age management tools
in schools.

e  Skills in facilitating discussions and workshops on age-friendly school assessment tools and human
resource management strategies.

e Learning to advocate for continuous improvement and adaptation in age management practices,
ensuring they remain relevant and effective in the dynamic educational landscape.
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Closing thoughts

This curriculum aims to equip educational professionals with comprehensive insights and practical skills for
managing age diversity effectively within the school environment. Strategies, competencies, and knowledge
shared across our modules, will ensure the educators are well-positioned to create a more supportive,
inclusive, and dynamic learning and working atmosphere.

We encourage all readers to continue exploring age management principles, to apply these practices in their
daily interactions, and to remain committed to fostering an environment that celebrates diversity and
promotes the well-being of every community member.

Your feedback and contributions are very important as we seek to develop and refine this curriculum and
ensure that it remains relevant and effective in the face of educational challenges and opportunities.
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